Western Australian Science Fiction Foundation Inc. (WASFF) Board Meeting – 2012-03-04 
Page 4 of 4

1 Meeting Opened 

· It was determined that a quorum was present.

· Meeting declared open at 1:05pm

· Attending: Doug Burbidge (Chair) Rohan Wallace, Tom Eitelhuber, Elaine Kemp (treasurer), PRK, Sarah Parker (administrator), Amanda Rainey, Terri Sellen, Dave Cake
· Apologies: Dave Cake
1.1 Minutes of Previous Meeting 15/1/2012
The Minutes were accepted, as amended, as a true and accurate record of this meeting.

2 Matters Arising from previous minutes

2.1 Collected matters arising from previous meetings

· Confirm Anna Hepworth has delivered the 2009 & 2010 publications to the Battye Library – DB will follow up with Anna. Anna has found the right librarians to talk to and is trying to get access to the data to find out what they have and can then fill in the blanks. Ongoing. 

· Membership Database: manipulate membership lists and produce each convention’s membership list in a uniform format – DC ongoing. Moved to Andrew Sharp 
· RW suggests we consolidate the retrieved membership data from SD and see where we are up to. DB to ask SD to forward the data to AS, RW and DB
· CSC Strategic Plan – PRK ongoing. Pending revisions to CSC.  
· Swancon 2010 Books: EK not sure what needs to be done, books pretty much done
· Book keeping reports: Determine which reports are required, their regularity, and work with the book keeper to obtain them. Ongoing. Suggestion we drill down further into large ticket items ie break down of hotel costs. EK to post accountant’s email address to WASFF Board mail list for further discussion by interested members. RW suggests last 18 months by quarter and financial year to date for a report.
· Bank account signatories – PRK removed. SP not yet added. Ongoing 

· Cash Receipting Process: Meet with the book keeper to discuss WASFF’s cash receipting process and report back to the board – carried forward. Ongoing.EK hoping she will give back feedback on Brendan Ragan’s new system
3 Correspondence

· Change to Swancon 2012 Budget approved via email to allow for Lottery West Grant payment. Approved. 
4 Chair’s Report

· It’s all good 
5 Treasurer’s Report

· The WASFF books… balance! Our cashbook balance is 10,074.24. 
· There is a small cash handling issue around Villiancon. There’s no money missing, but there was cash that moved that’s not documented. Not an issue.

· 2012 also balance exactly. 150 too much, they are waiting for the owner of that to let us know. Balance is: $18,312.40
· 2011 books – box handed over, the accountant has a process. $9,000  (To be updated)
· Discussion that Swancon Treasury Position needs to be screened to ensure a reasonable level of book keeping for the accountant. 

6 Administrator's Report

· Nothing to report. 

7 CSC Report

7.1 Committee Meetings

· Last meetings was 19 Feb 2012

· Next Meeting 10 Mar 2012

7.2 Matters referred from Board

· Bookkeeper Swancon responsibilities/requirements – referred to Treasurer and Finance subcommittee

· Swancon bidding process – Further discussion to come

· Membership database – Sharpie to take over to do DB for 2013.  Back capture with SD

· Ticketing system – “on-line” system ,Sale from shops working

· 2010 & 2011 analysis with Finance Sub committee

7.3 Conventions summary

· SwanCon 2010

· Books to be wrapped up Finance subcommittee to report

· SwanCon 2011

· Books to be finalised by Treasurer with assistance of Finance Subcommittee

· SwanCon 2012

· Lotteryswest grant approved
· Budget variation approved by board by on-line resolution (increase day prices by $5 each, Friday from $20 to gold coin, add $1238 for advertising).

· Still in sponsorship talks with Hachette re additional appearances by Brandon Sanderson.

· There are solid plans for various events (masquerade, awards, etc.).

· They have 150 members currently. This is below target at this stage.

· They are very short on PR and marketing staff at the moment. They would like help with this.

· There's a program on the website. There is still a need for more panelists, and this is the biggest outstanding challenge. This is now urgent. Progress is happening.
· Academic stream: the coordinator for this has dropped out due to family issues. This may cause the academic stream to fall through. This stream may therefore be replaced with a “Science in Science Fiction” stream.
· SwanCon 2013

· Working on their website

· Comiczone were unable to take up the sponsorship package.  Will offer the package to Quality Comics instead, and it was accepted. $1500
· CSC rep or two asked to coming along. Rohan and Doug accepted
· - Need for Procedures manual noted
- Need for Responsibilities list / role outlines
- Need for List of established relationships, including a list of recurring sponsors
- Need for Training
- Need for Debriefing: after the convention, WASFF/CSC should attempt to get info out of people's heads.
- Need for Timeline, including prelaunch timeline, budget (with sample budget)
- Information packet for new bids / new convention committees (containing a lot of the abovementioned)
- Templates for documenting problems and their solutions, for feedback up to CSC to incorporate in future packets

The idea of a CSC wiki subcommittee, to accept input from specific Swancon committees and be in charge of collating it into future years' informational material.

Someone in passing mentioned the idea of marketer as a core committee position -- marketing is the key thing that determines whether a given year makes a surplus or a loss. (Every other role merely determines whether it will be a good con or not. :-)

.5  Finances Summary

· Waiting on finance subcommittee and strategic planning before proposal

.6  Sub Committees

· Programming subcommittee

· Further meeting to be organised

· Venue subcommittee

· Noting further at the moment

· Promotions subcommittee

· Assistance to be given to 2012

· Meeting to be held after Swancon

· Finance subcommittee

· No action as yet

· Action is needed: analyses of 2010 and 2011

· streamlining of budgeting process

· Professional Relationships subcommittee

· Membership to be determined

.7  CSC Matters

· Strategic Planning Report presented.

· To be reviewed and marketing plan developed
8 Swancon 2013 Budget 

8.1 Motion to Approve 2013 Budget. 

· Firstly AK to note she is unhappy that we paid for a marketing expert’s input and discounted her advice. Motion passed with one abstention. 

9 
General Business

· Discussion of Awards and etc
· Date of Next Meeting: After the AGM at Swancon 2012, at the Pan Pacific
10 
Meeting closed

· The Board Meeting was closed at 3:06pm.

